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CLERK AND CHIEF FISHERY 

OFFICER 

 APPRAISALS 

 HOURS WORKED QUATERLY APPRAISAL 

 STATUTORY MEETINGS 

 SUB-COMMITTEE MEETINGS 

 STAFF MEETINGS 

 MONTHLY REVIEW WITH LINE MANAGERS 

 WASH ENTITLEMENT REVIEW 

 WASH FISHERY ORDER REGULATION 

  WASH COCKLE MEETINGS 

 WASH MUSSEL MEETINGS 

 ANNUAL REPORT 

 BUSINESS PLAN DEVELOPMENT 

 COG MEETINGS 

 SAC MANAGEMENT SCHEME MEETINGS 

 ASFC MEETINGS 

 EIDER INQUIRY 

 LOBSTER RESPONSE TO DEFRA 

 TOPE BYELAW AND CONSULTATION 

 REGULATING AND SEVERAL ORDER 

 L E STRANGE FISHERY DEFINITION 

 AA FOR COCKLE FISHERY 

 AA FOR MUSSEL FISHERY 

 REVIEW OF CONSENTS 

 WASH COCKLE AND MUSSEL POLICY 

DEVELOPMENT 
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DEPUTY CLERK AND FISHERY 

OFFICER 

STATUTORY MEETING 

BLUE BOOK ENFORCEMENT TRAINING  

APPRAISALS 

SEA PATROL 

RESEARCH VESSEL TRIP 

PRACTICAL ENFORCEMENT TRAINING 

NET MEASUREMENT TRAINING  

TAPE RECORDED INTERVIEW  TRAINING 

STATEMENT WRITING TRAINING 

CASE FILE PREPARATION 

QUARTERLY REVIEW OF HOURS 

AREA 1 - COASTAL VISIT 

AREA 2 - COASTAL VISIT 

AREA 3 - COASTAL VISIT 

AREA 4 - COASTAL VISIT 

RESEARCH VESSEL ACTIVITIES REVIEW 

PATROL VESSEL ACTIVITIES REVIEW 

MONTHLY ROSTA PREPARATION 

LOBSTER SCRUBBING ENFORCEMENT 

HOTEL AND RESTAURANT MLS LETTER  

HOTEL AND RESTAURANT FOLLOW UP 

REVIEW OF AREA HANDBOOK SECTIONS 

REVIEW BOARDING STANDARDS 

DEVELOP BOARDING STANDARDS 

TRAINING OF SENIOR BOARDING OFFICER 

ORGANISE EXCHANGE OF OFFICERS 

ORGANISE FISH IDENTIFICATION TRAINING 

DEVELOP ENVI. TRAINING PROGRAMME 

REVIEW TRAINING NEEDS 

JA
N

U
A

R
Y
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

F
E

B
R

U
A

R
Y
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

M
A

R
C

H
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

A
P

R
IL

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

M
A

Y
  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

JU
N

E
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

JU
LY

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

A
U

G
U

S
T
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

S
E

P
T

E
M

B
E

R
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

O
C

T
O

B
E

R
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

N
O

V
E

M
B

E
R

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

D
E

C
E

M
B

E
R

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 



E
S

F
JC

 B
U

S
IN

E
S

S
 P

L
A

N
 2

00
7 -

 2
00

8 
49

 

  

ESF FPV PROTECTOR III 

 STATUTORY MEETING 

 APPRAISALS 

 QUARTERLY REVIEW OF HOURS 

 PATROL VESSEL ACTIVITIES REVIEW 

 MONTHLY ROSTA PREPARATION 

 ANNUAL REFIT 

 LIFEBOAT SERVICE 

 FIRE EXTINGUISHER SERVICE 

 REVIEW OF RISK ASSESSMENTS 

 MAN OVERBOARD DRILL 

 FIRE DRILL 

 ABANDON SHIP DRILL 

 TRAINING OF STAFF IN SAFE OP. OF RIB 

 COCKLE FISHERY ENFORCEMENT 

 MUSSEL FISHERY ENFORCEMENT 

 SHRIMP FISHERY ENFORCEMENT 

 CRAB/LOBSTER FISHERY ENFORCEMENT 

 TRAWLERS/NETTERS ENFORCEMENT 

 EHO/DSP SAMPLES 

 INSPECTIONS OF LONGLINE VESSELS 

 RAZOR FISHERY ENFORCEMENT 

 GENERAL ENFORCEMENT WHILST ON 
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RV THREE COUNTIES 

 STATUTORY MEETING 

 APPRAISALS 

 QUARTERLY REVIEW OF HOURS 

 RESEARCH VESSEL ACTIVITIES REVIEW 

 MONTHLY ROSTA PREPARATION 

 MUSSEL SURVEYS 

 COCKLE SURVEYS 

 SABELLARIA SURVEYS 

 ANNUAL REFIT 

 LIFEBOAT SERVICE 

 FIRE EXTINGUISHER SERVICE 

 REVIEW OF RISK ASSESSMENTS 

 MAN OVERBOARD DRILL 

 FIRE DRILL 

 ABANDON SHIP DRILL 

 TRAINING OF STAFF IN SAFE  OP.  OF RIB 

 ROXANN SURVEYS 

 SEED MUSSEL SURVEYS 

 BIRD COUNTS CEH 

 RAZOR SURVEY CEFAS 

 EHO/DSP SURVEYS 

 BIOTYPE SAMPLING 

 COCKLE SEASON 

 GENERAL ENFORCEMENT WHILST ON 

OTHER DUTIES 
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RESEARCH DEPARTMENT 

COCKLE SURVEYS 

MUSSEL SURVEYS  

APPRAISALS 

LAY SURVEYS 

LOBSTER SURVEYS 

AGDS SURVEYS 

COCKLE BREAKAGE RATE SURVEYS 

EHO/DSP SAMPLING 

EIDER DUCK MONITORING 

STOUR OYSTER SURVEY 

WORK WITH OTHER ORGANISATIONS 

DATA ANALYSIS 

ANNUAL REPORT PRODUCTION 

FVP PISCES III 

 PATROL VESSEL ACTIVITIES REVIEW 
 MONTHLY ROSTA PREPARATION 

 MAINTENANCE OF THE PATROL VESSEL 

 MAINTENANCE OF THE TRAILER 

 ANNUAL REFIT 

 LIFEBOAT SERVICE 

 FIRE EXTINGUISHER SERVICE 

 REVIEW OF RISK ASSESSMENTS 

 MAN OVERBOARD DRILL 

 SMALL WORKBOPAT CODE CERTIFICATION 

 TRAINING OF STAFF IN SAFE OP. OF RIB 

 FISHERY ENFORCEMENT BASED IN FOSDYKE 

 PATROL IN AREA 3  

 PATROL IN AREA 4  
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AREA ONE FISHERY OFFICER 
DONNA NOOK – SUTTON BRIDGE 

 APPRAISALS 

 TAPE RECORDED INTERVIEW PRACTISE 

 STATEMENT WRITING PRACTICE 

 WALKING OUT TO CHECK BLOWING 

 MONTHLY ROSTA PREPARATION 

 HOTEL AND RESTAURANT MLS LETTER  

  HOTEL AND RESTAURANT MLS FOLLOW UP 

 REVIEW OF AREA HANDBOOK SECTIONS 

 COCKLE HANDWORKING FISHERY  

  COCKLE DREDGING FISHERY  

ENFORCEMENT  MONTHLY HOURS REVIEW 

 PATROL ON SUFFOLK RIB 

 FPV PROTECTOR III CREW 

 RV THREE COUNTIES CREW 

 COCKLE LANDING ENFORCEMENT 

 MONTHLY STATS COLLECTION AND REPORT 

 BEACH ANGLER ENFORCEMENT 

 VEHICLE CLEANING 

 OFFICE PAT TESTING 

 HIGHLIGHTING AREA 1 TO OTHERS 

 MEETINGS 

 LIFEBOAT STATION VISITS 

 VISIT TO LOOKOUTS FOR SURVEILLANCE 

 TRAINING 

 MAINTENANCE ON SUFFOLK RIB 

 MUSSEL FISHERY ENFORCEMENT 
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AREA TWO FISHERY OFFICER 
KING’S LYNN - BRANCASTER 

 APPRAISALS 

 TAPE RECORDED INTERVIEW PRACTISE 

 STATEMENT WRITING PRACTICE 

 MONTHLY ROSTA PREPARATION 

 HOTEL AND RESTAURANT MLS LETTER 

  HOTEL AND RESTAURANT MLS FOLLOW UP 

 REVIEW OF AREA HANDBOOK SECTIONS 

 COCKLE HANDWORKING FISHERY 

  COCKLE DREDGING FISHERY 

  MONTHLY HOURS REVIEW 

 COCKLE LANDING ENFORCEMENT 

 MONTHLY STATS COLLECTION AND REPORT 

  BEACH ANGLER ENFORCEMENT 

 VEHICLE CLEANING 

 HIGHLIGHTING AREA 2 TO OTHERS 

 MEETINGS 

 VISIT TO LOOKOUTS FOR SURVEILLANCE 

 TRAINING NEW FO 

 MUSSEL FISHERY ENFORCEMENT 
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AREA THREE FISHERY OFFICER 
LOWESTOFT - CLEY 

 APPRAISALS 

 TAPE RECORDED INTERVIEW PRACTISE 

 STATEMENT WRITING PRACTICE 

 WALKING OUT TO CHECK BLOWING 

 MONTHLY ROSTA PREPARATION 

 HOTEL AND RESTAURANT MLS LETTER 

DISTRIBUTION  HOTEL AND RESTAURANT MLS FOLLOW UP 

 REVIEW OF AREA HANDBOOK SECTIONS 

 COCKLE HANDWORKING FISHERY 

  COCKLE DREDGING FISHERY 

ENFORCEMENT  MONTHLY HOURS REVIEW 

 PATROL ON SUFFOLK RIB 

 FPV PROTECTOR III CREW 

 RV THREE COUNTIES CREW 

 COCKLE LANDING ENFORCEMENT 

 MONTHLY STATS COLLECTION AND REPORT 

 BEACH ANGLER ENFORCEMENT 

 VEHICLE CLEANING 

 HIGHLIGHTING AREA 3 TO OTHERS 

 MEETINGS 

 LIFEBOAT STATION VISITS 

 VISIT TO LOOKOUTS FOR SURVEILLANCE 

 TRAINING 

 MAINTENANCE ON SUFFOLK RIB 

 MUSSEL FISHERY ENFORCEMENT 
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AREA FOUR FISHERY OFFICER 
PAKEFIELD - DOVERCOURT 

 APPRAISALS 

 TAPE RECORDED INTERVIEW PRACTISE 

 STATEMENT WRITING PRACTICE 

 MCA TICKETS 

 MONTHLY ROSTA PREPARATION 

 HOTEL AND RESTAURANT MLS LETTER  

  HOTEL AND RESTAURANT MLS FOLLOW UP 

 REVIEW OF AREA HANDBOOK SECTIONS 

 COCKLE HANDWORKING FISHERY  

ENFORCEMENT  COCKLE DREDGING FISHERY  

  MONTHLY HOURS REVIEW 

 PATROL ON SUFFOLK RIB 

 FPV PROTECTOR III CREW 

 RV THREE COUNTIES CREW 

 COCKLE LANDING ENFORCEMENT 

 MONTHLY STATS COLLECTION AND REPORT 

 BEACH ANGLER ENFORCEMENT 

 VEHICLE CLEANING 

 SUFFOLK RIB MAINTENANCE 

 HIGHLIGHTING AREA 4 TO OTHERS 

 MEETINGS 

 ENFORCEMENT CASE STUDIES 

 VISIT TO LOOKOUTS FOR SURVEILLANCE 

 LOBSTER RESEARCH 

JA
N

U
A

R
Y
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

F
E

B
R

U
A

R
Y
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

M
A

R
C

H
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

A
P

R
IL

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

M
A

Y
  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

JU
N

E
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

JU
LY

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

A
U

G
U

S
T
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

S
E

P
T

E
M

B
E

R
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

O
C

T
O

B
E

R
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

N
O

V
E

M
B

E
R

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

D
E

C
E

M
B

E
R

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

    



E
S

F
JC

 B
U

S
IN

E
S

S
 P

L
A

N
 2

00
7 -

20
08

 
56

 

    C
O

S
T

IN
G

 O
F

 S
T

R
A

T
E

G
IC

 
O

B
JE

C
T

IV
E

S
 2

00
5 –

 2
00

6 (
A

C
T

U
A

L
) 

 
S

A
LA

R
IE

S
 

G
E

N
E

R
A

L 
E

S
T

A
B

LI
S

H
M

E
N

T
 

V
E

S
S

E
L

S 

OBJECTIVE 

MANAGEMENT 

VESSEL FOS 

AREA FOS 

RESEARCH  

ADMINISTRATION 

GENERAL 

EXPENDITURE AND 

ACCOMMODATION 

FO/ MEMBERS 

EXPENSES 

TRAINING AND 

FISHERIES 

MANAGEMENT 

 RV THREE COUNTIES 

 FPV ESF  

PROTECTOR III 

FPV PISCES III 

VEHICLES 
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