
Eastern Inshore 
Fisheries and 
Conservation Authority
Working for you and the marine 
environment



Vision

ESFJC’s aim

To regulate, protect and develop the fisheries within the Joint Committee’s 
District in a manner that ensures sustainable viability for the foreseeable 
future and compliance with the Joint Committee’s environmental 
responsibilities.

EIFCA’s vision

To lead, champion and manage a sustainable marine environment and 
inshore fisheries, by successfully securing the right balance between social, 
environmental and economic benefits to ensure healthy seas, sustainable 
fisheries and a viable industry.



EIFCA district



Commercial fisheries

Dominated by shellfish fisheries

The Wash cockle, mussel and shrimp fisheries (£3M)

North Norfolk crab and lobster Fisheries (£1.8M)

Finfish fisheries mainly in Suffolk

Cod , sole, bass, thornback ray (£1.3M)

Total 1st sale value in ESFJC district 2009 = £6.5M

229 active commercially licensed vessels



Marine protected areas

There will be a wide range of national and international statutory designated 
sites protecting the natural environment within the EIFCA district:

Sites of Special Scientific Interest (SSSIs) protect the country's best wildlife 
and geological sites

Special Areas of Conservation (SACs) give special protection under the 
European Union's Habitats Directive to a variety of wild animals, plants and 
habitats

Special Protected Areas (SPAs) give protection under the European Union’s 
Birds Directive to rare and vulnerable birds, and for regularly occurring 
migratory species

Marine Conservation Areas (MCZs) will protect nationally important marine 
wildlife, habitats, geology and geomorphology



Duties

Management of inshore fisheries

The authority for an IFC district must manage the exploitation of sea
fisheries resources in that district e.g. all animals or plants that habitually
live in the sea, including those that are cultivated in the sea and

a) seek to ensure that the exploitation of sea fisheries resources is carried

out in a sustainable way,

b) seek to balance the social and economic benefits of exploiting the sea

fisheries resources of the district with the need to protect the marine

environment from, or promote its recovery from, the effects of such

exploitation,

c) take any other steps which in the authority’s opinion are necessary for the
purpose of making a contribution to the achievement of sustainable
development,

d) seek to balance the different needs of persons engaged in the
exploitation of sea fisheries resources in the district



Duties

Protection of MCZs

The authority for an IFC district must seek to ensure that the conservation
objectives of any MCZ in the district are furthered

Management of fisheries within MPAs (SAC, SPA, SSSI)

ESFJC already successfully manages fisheries with MPAs



Powers

A remit or ability to: 

Make byelaws

Emergency byelaws (duration max. 18 months)

Investigate alleged offences

Enter into agreements with eligible bodies



Expectations

The success of EIFCA will depend on how it meets a wide range of 
expectations.

Constituent County Councils:

 Management of protected areas

 Effective local fish and shellfish management

 Effective use of funding

 Securing match funding for projects

Government agencies and regulators:

 Access to assets 

 Shared use of information

 Delivery of shared work programmes

 Provision of expert advice



Expectations

Council tax payers:

 Demonstration of Value For Money 

 Protection of species and habitats

 Recovery of costs (e.g. WFO 1992)

Defra:

 Local, expert management of the inshore coastal zone

 Provision of fisheries and environmental enforcement funded by LAs

 Joined up management with other government agencies

 Sustainable fish and shellfish stocks



Expectations

Conservation bodies:

 Promotion of conservation interests in the management of fisheries

 Protect and enhance conservation features designated under MPAs

 Active participation in fisheries management

 Provision of balanced information to the Authority

 Improved status of protected sites



Expectations

Commercial fishing industry:

 Management of the Wash Fishery Order 1992 Several and Regulated
fisheries

 Provision of balanced information to the Authority

 Greater involvement in local management of fisheries (inc. finfish)

 Sustainable management of shellfish stocks throughout district

 Extension of co-management approach

Recreational sea anglers (RSA):

 More and bigger fish

 Improved access

 Greater understanding and acknowledgement of the requirements of RSA

 Specific management directed towards key RSA species



Resources

ESFJC focus EIFCA focus?

Management

Research

Enforcement

Environment

Management

Research

Enforcement

Environment



Resources

21 employees (5 MSc, 3 BSc) of which 14 Warranted Officers

Budget 2009-2010 circa £1.3M

Leased office in King’s Lynn

Leased mooring in Sutton Bridge

FPV Protector III built in 1994

FPV Sea Spray built in 2005

FPV Pisces III built in 1998 + trailer

RV Three Counties built in 2002

RV Runner built in 2004 + trailer

8 vehicles (oldest: 2005)



Next steps

Develop EIFCA website

2nd and 3rd transition meetings

Establish remaining Sub-Committee membership

Establish 2011 – 2012 budget

Implement staff structure review

Implement performance appraisal & reward procedures

Set out the 2011 – 2012 business plan

Agree and sign MoUs with partner organisations

Submit to SoS business plan prior to 1st April 2011

Develop website

Secure and spend Defra Transition Funding

Apply for and secure Defra New Burden funding

Transfer assets and employees

Full launch of EIFCA 1st April 2011 



Challenges

Meeting EIFCA Success Criteria set by the SoS

Managing the transition from ESFJC to EIFCA

Maintaining employee morale and focus

Ensuring a district wide focus for EIFCA

Adapting to the expanded remit of EIFCA from ESFJC

Securing sufficient funding

Developing awareness of EIFCA and its role at international, national and
local levels

Managing expectations of stakeholders
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IFCA vision

Inshore Fisheries and Conservation Authorities will lead, champion and 
manage a sustainable marine environment and inshore fisheries, by 
successfully securing the right balance between social, environmental and 
economic benefits to ensure healthy seas, sustainable fisheries and a viable 
industry.



Environment

□ Conservation is not an add-on… IF^ A

□ Sustainable marine environment is at the core of EIFCA’s purpose

□ Healthy seas are key to supporting viable fisheries

□ Potentially difficult decisions to achieve the right balance

□ Enhanced conservation needs within MPAs – but environmental duties do 
not finish at the boundary of designated sites

C



IFCA success criteria

Success criterion 6:

IFCAs support and promote the sustainable management of the marine 
environment

Success criterion 2:

Evidence-based, appropriate and timely byelaws are used to manage the 
sustainable exploitation of sea fisheries resources within the district



Overview

EIFCA environment strategy

Sustainable management risk 
assessment

Management 
measures

…Best practice…

Shared sustainable 
management objectives

Marine Protected Areas: EIFCA 
process

Consultation 
response strategy

Evidence: research & 
monitoring

Conservation 
objectives

Communication & 
education plans



Environment strategy

HLO 1.3: Demonstrate a long-term, strategic approach to 
sustainable marine management, through annual plans or longer 
term strategies (April 2011)

EIFCA environment strategy 

(to complement research strategy, & 
inform EIFCA annual plans)



Fisheries impact assessment

HLO 2.1: Demonstrate evaluation of issues affecting the sustainable 
management of the marine environment, using best available 
evidence, and consideration of range of management options (Sept 
2012)

EIFCA Sustainable management 
Risk Assessment, with 
management options matrix (e.g. 
strategic environmental 
assessment; fisheries evaluation)

http://www.chalto.co.uk/BritDiver.html


Best practice

HLO 6.3: Demonstrate adoption of principles of best practice in sustainable 
management of the marine environment (April 2015)

EIFCA annual reports: report on adopted 
approach as laid out in environment 
strategy, and on effectiveness of 
selected approach



Partnership working

HLO 6.1: Develop shared objectives with partner organisations for the 
sustainable management of the district’s marine environment (April 2012)

Agree sustainable management 
objectives within MOUs and/or SLAs
with MMO, NE, Cefas, EA



Marine protected areas

HLO 6.4: Demonstrate adoption of minimum standards and a precautionary 
approach for the management and protection of SSSIs, NNRs, Ramsar
sites, EMSs and/or MCZs (April 2011)

EIFCA process for managing 
activities within designated 
sites



Adaptive co-management

Viable fisheries

Conservation 
objectives met

Review 
effectiveness

Condition 
monitoring

Fishing
industry

Nature 
conservation

Cockle & mussel policies 
(ESFJC 2008)Fisheries 

management



Communication & education

HLO 6.2:  Develop & implement action plans for communicating & 
educating coastal communities about sustainable management of the 
marine environment (April 2013)

Environmental input to EIFCA 
communication plan and education 
plan



Consultation responses

EIFCA consultation strategy

(with evaluation framework to gauge 
effectiveness of EIFCA input)

HLO 1.3: Demonstrate a long-term, strategic approach to sustainable 
marine management, through annual plans or longer term strategies (April 
2011)



Environment

□ Sustainable marine environment is at the core of IFCA purpose

□ Conservation is not an add-on… IF^ A

□ Healthy seas are key to supporting viable fisheries

□ Potentially difficult decisions to achieve the right balance

□ Enhanced conservation needs within MPAs – but environmental duties do 
not finish at the boundary of designated sites.

C
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Research roles within a SFC

Stock assessments

Fishery impact assessments



Stock assessments

Cockle surveys



Stock assessments

Cockle surveys

Cockle Size Frequency. Daseley's. May 2010
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Year Class Distribution. Daseley's. May 2010
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Stock assessments

Intertidal mussel surveys



Stock assessments

Sub-littoral mussel surveys



Stock assessments

Manila clam surveys



Stock assessments

Crab and lobster surveys



Fishery impact assessments

Cockle discard mortality studies



Fishery impact assessments

Cockle discard mortality studies



Fishery impact assessments

Impact of handwork cockle fishery



Vision

Inshore Fisheries and Conservation Authorities will lead, champion and 
manage a sustainable marine environment and inshore fisheries, by 
successfully securing the right balance between social, environmental and 
economic benefits to ensure healthy seas, sustainable fisheries and a viable 
industry.



IFCA high level objectives

Strong emphasis towards evidence based decisions in creating byelaws, 
managing the marine environment and during compliance monitoring.

Working in partnership with stakeholders and other organisations.

Promoting the work of IFCAs



Environmental surveys

Habitat mapping – Sabellaria spinulosa reefs



Environmental surveys

Habitat mapping – Sabellaria spinulosa reefs



Environmental surveys

Habitat mapping – sediment & invertebrate surveys



Environmental surveys

Habitat mapping – lay consents



Environmental surveys

Water quality & food production



Supporting enforcement

Detection of “scrubbed” lobsters



Supporting enforcement

Detection of “scrubbed” lobsters



Working in partnership

Have already developed close working relationships with other 
organisations (eg. Cefas, NE, EA, CEH, EHO and several universities).

Important interaction with fishermen during decision making processes 
and assistance with research projects



Working in partnership

Standardisation of protocols and methodologies will be required

Research departments from each IFCA will work closely through the IFCA 
Technical Advisory Group (TAG) to help achieve this



Working in partnership

Juvenile fish surveys – IFCAs, EA, Cefas

Potential for future monitoring of fin fish populations.



Future outlook

IFCAs will require SFC research departments to take a great step forward.

Our current projects will provide us with an excellent foundation from which to 
move forwards.
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